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Brewer unveils 'innovation' unit for LAUSD

Supt. David L. Brewer advocates longer school days, same-sex campuses and the creation of an innovatio  n unit to effect
change in L.A. Unified.

By Joel Rubin and Howard Blume
Times Staff Writers

June 15, 2007

Arguing for longer school days, single-sex acadsmamed more parent involvement, Los Angeles Schoojs.
David L. Brewer on Thursday portrayed the schostey as one dotted with pockets of excellence lagued
by a deeply ingrained culture resistant to change.

In his first "state of the schools" address befdegor Antonio Villaraigosa, school board memberd an
roomful of business and community leaders, paramdisstudents, Brewer also discussed a return tivtines:
more localized decision making and less top-downagament.

The Los Angeles Unified School District, the natsosecond largest, has experimented previously with
"school-based management" and other techniquegrasbto give teachers, campus administrators amh{sa
more authority, but has shifted back in recent y¢éaa more centralized structure. Brewer's pressereRoy
Romer, for example, believed that educational gateeded to be standardized across the districoaageen
by downtown administrators.

The centerpiece of Brewer's hourlong speech, deld/at the new, not-yet-open John Liechty Middladedt
west of downtown, was the superintendent's formakiling of the Innovation Division for Educational
Achievement, which he said would fast-track schiogdrovement across the district.

"We have 77,000 employees and 38,000 teachers, afamyom are bursting with excellent ideas — batyth
don't work within a system that allows them to izathose ideas,” Brewer said. "They are too dfierened
with outdated bureaucratic rules, arcane requirésremd 6-inch-thick contracts.”

Under discussion since shortly after Brewer tookram November, the new office, he said, wouldwalfmarent
groups, teachers, community organizations — andnidngor — to propose and launch reform plans at@sho
in a system that has long resisted meaningful ahahg earn the newfound freedoms, however, Brewer
cautioned that reformers would have to adhererict siccountability measures.

During his speech, however, and at a meeting aftelwith reporters and editors from The Times, fiered
few details about how reform proposals would gonfimaper to practice.

Some remained dubious of Brewer's talk about givmegeased autonomy to teachers, parents and athtrs
school level, noting that it struck a familiar note

Former school board member Caprice Young, who neads the California Charter Schools Assn., said tha



earlier efforts to spread power to school sitegdbrfailed because top district officials refusedet go of real
authority over budgets and other decisions.

"What's going to be critical to making his idea W whether the programs created and empoweredghr
the innovation division have real authority, acdessesources and facilities, and a fair process fo
accountability,” she said of Brewer's plan. "Whethe has the guts to do that, we'll see.”

A.J. Duffy, president of United Teachers Los Angeleas blunt: "Been there and done that, over ardand
over again," Duffy said. "lI've seen change happemyethree and a half or four years.... How the iratmn
division unfolds will be an indication of [Brewdriesolve."

Sitting directly in front of Brewer in the thirdefor classroom that couldn't hold the overflow cromaks
Villaraigosa, who said Brewer "laid out a vision fbe future that [the school district] can takel ann with."
But the mayor indicated that he was dissatisfietth wihat Brewer has been able to accomplish so far —
sluggishness he laid at the feet of the currert@dhoard, which opposed the mayor's efforts to gaithority
over the school system.

Board President Marlene Canter disagreed: "I ttiak for the seven months that he's been hergve tione
the work he's done to assess what's needed amdécalplan of how to move forward is exactly whai yhink
about in the first year."

Villaraigosa also reiterated his desire to leacsjpereforms at a cluster of schools — as envisin the
measure that he had shepherded through the stgitddtare last year. The courts have since rulatidw
unconstitutional, and Villaraigosa last month alzaret! his appeal. He instead focused successfuléfemting
an allied school board majority, which takes officdy 1.

"l want to see the new board in July focus on thster of schools, which the superintendent spokartd |
was heartened to see that,” the mayor said, addatdnis staff has had ongoing conversations watridt
officials that he expects to be "fruitful.”

The mayor's senior education advisor, Ramon Catinewever, said it was premature to say what role
Villaraigosa might play in assisting specific sctso

"I don't want to use the phrase 'cluster of schoblse said. Do "we want to run a group of schabdise and
independent? No, we're past that. We've got tahmutity back together. It's good that we're dKitey about
education, but it cannot be a divisive conversation

Brewer did not, in fact, address the question efrttayor directly overseeing a group of schools spoke
repeatedly of wanting to work in partnership wittldfaigosa. Later, at the meeting at The Time&viar
elaborated somewnhat.

"l think the mayor understands this: He doesn't avatuster of schools,” he said. "The community ®\ws
schools]. I think the mayor realizes he is goinpawe to work with the community on any schoolsvaats to
partner with."



Giving a nod to the high-profile, contentious debater control of the district and the constantiiey by city
power brokers, Brewer acknowledged that he's baemaash course in city politics.

"l have learned there are few new ideas, but aevlwblof opinions about how to provide a world-slas
education. | have learned that politics in Los Aegas a contact sport,” he said. "Often we gdtalised by
adult issues, like governance, winners and losets, has the juice or power, or who lacks the inflees but
the bottom line is this: These are distractionsiftbe core mission of providing high-quality ingtion in that
classroom."

The superintendent once again talked of plansreotbp administrators to oversee a new employégig
initiative and a unified parent engagement effBrit there was no mention of his recently announicthtion
to hire a chief academic officer. Last week, tdikske down over salary between Brewer and his ¢iisice
for that position. In an interview, he said, hdl stipects to fill the post.

Brewer also announced plans to convene in comingiimsaa "summit” of experts in instruction for stote
struggling to learn English. And he discussed thesbility of replicating single-sex academies sashhe

program for boys at Jordan High, and encouragihgals to consider longer school days consistingigtft
periods rather than six.

Bill Davis, who watched as his daughter's successlaos Angeles student was highlighted, said he wa
impressed with Brewer's message and apparent cothafiassues facing L.A. Unified.

"I'm waiting to hear more," he said.



